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The Corporate Governance Wisdom of
Chinese Confucian Merchants

Li Honglei (Zhongshan University)

Abstract: This paper explores how Chinese
Confucian merchants transform traditional Confucian
thought into modern corporate governance wisdom,
distinguishing between the “techniques” (Shu) of
Western management and the “Way” (Dao) of Eastern
governance. The research identifies that the Confucian
merchant governance system is composed of six
dimensions: First, the construction of a pseudo-familial
organization, which enhances employee well-being
through the ideal of “all under heaven as one family”.
Second, the implementation of moral governance
(Dezhi), requiring leaders to embody the triple
roles of “ruler, parent, and teacher” to win heartfelt
followership. Third, the principle of deriving profit
from righteousness, achieving the unification of social
and corporate values through altruism. Fourth, the
insistence on integrity as the foundation, pursuing the
“trinity of character, corporate reputation, and product
quality”. Fifth, the application of the Mean (Zhongyong)
and timely-change wisdom, driving enterprises to
evolve with the times and create new markets. Finally,
the promotion of a courageous and responsible spirit
of struggle, integrating corporate development into the
grand cause of national rejuvenation. This governance
model provides an innovative solution with Chinese
characteristics for contemporary global business
civilization.

Key Words: Confucian Merchants, Corporate
Governance, Moral Governance, Righteousness and
Profit, Pseudo-familial Organization, Wisdom of the
Mean, Spirit of Struggle



